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THE  PURPOSE  OF  SELECTIVE  SERVICE 

The  purpose  of  Selective  Service  is  to  secure  an 
orderly,  just  and  democratic  method  whereby  the 
military  manpower  of  the  United  States  may  he  made 
available  for  training  and  service  in  the  land  and 
naval  forces  of  the  United  States,  as  provided  by  the 
Congress,  with  the  least  possible  disruption  of  the 
social  and  economic  life  of  the  nation. 
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November  30,  1941 


The  Honorable  Arthur  H.  James 
Governor  of  Pennsylvania 
Harrisburg,  Pennsylvania 
Dear  Governor  James: 

I have  the  honor  to  submit  herewith  the  first  annual  report 
of  the  Selective  Service  System  in  Pennsylvania.  It  covers 
the  period  from  September  25,  1940,  when  state  headquarters 
were  opened,  to  November  30,  1941,  when  I retired  as  Penn- 
sylvania Director. 

In  compliance  with  the  Selective  Training  and  Service  Act 
of  1940,  the  Regulations  and  your  clearly  enunciated  policy, 
we  have  endeavored  to  administer  Selective  Service  in  this 
Commonwealth  with  a spirit  of  humanity,  impartiality  and 
consideration  of  the  best  interests  of  all. 

The  manner  in  which  this  lofty  aim  has  been  accomplished 
is  shown  by  the  reports  of  divisions  contained  in  this  volume. 
I believe  they  are  self-explanatory  and  require  no  further 
comment  from  me. 

However,  I do  most  earnestly  wish  to  commend  the  7,200 
people  engaged  in  Selective  Service  in  Pennsylvania  for  the 
time  and  effort  they  have  given,  and  are  continuing  to  give, 
to  this  vital  defense  job.  Their  loyalty  and  devotion  to  the 
welfare  of  their  country  reflect  the  high  type  of  citizenship 
which  has  responded  to  the  nation’s  call. 

As  I leave  this  important  work,  I desire  to  express  to  you 
and  your  office  my  appreciation  for  your  unwavering  support 
in  making  the  Selective  Service  System  in  Pennsylvania  above 
reproach. 


Faithfully  yours, 

WILLIAM  MATHER  LEWIS 

Director 
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STATEMENT  BY  GOVERNOR  JAMES 

Governor  James  made  the  following  announcement  on  November 
13,  1941: 

“It  is  with  the  sincerest  personal  regret  that  it  becomes  necessary' 
for  me  to  announce  that  Dr.  William  Mather  Lewis,  President  of 
Lafayette  College,  finds  it  necessary  to  sever  his  connection  with  this 
Commonwealth  and  the  Federal  Government  as  the  Pennsylvania 
Director  of  Selective  Service. 

“For  the  last  six  months  Doctor  LeAvis  and  I have  had  several 
personal  conferences  concerning  the  increasing  burden  of  duty  which 
he  faced  in  functioning  both  as  Lafayette’s  President  and  Selective 
Service  Director.  Both  duties  have  been  making  increasing  demands 
upon  his  time. 

“His  college  duties  have  become  increasingly  great  because  of  the 
national  defense  situation  and  more  particularly  because  his  dean  has 
resigned  to  become  president  of  another  college.  Larger  and  larger 
calls  are  being  made  upon  Pennsylvania  by  the  Federal  Government 
in  the  terms  of  the  number  of  men  being  called  from  civilian  life 
into  the  military  service. 

“It  h as  long  since  been  obvious  to  both  Doctor  Lewis  and  my'self 
that  his  health  and  well-being  could  not  easily  Avithstand  the 
tremendous  demands  Avhich  Avere  being  made  upon  him. 

“Three  months  ago  Doctor  LcAvis  told  me  that  circumstances  Avere 
such  that  he  felt  sure  that  he  would  haA'e  to  deAote  all  of  his  time  to 
the  college  and  I prevailed  upon  him  to  continue  with  us  until  he  Avas 
positively  conv'inced  that  the  work  of  the  college  might  suffer  as  a 
consequence  of  his  absence  on  Selectiv  e Seiwice  work. 

“Recently  he  told  me  that  that  time  had  arriv^ed,  particularly  be- 
cause of  the  important  part  which  Lafayette  College  is  playing  in  the 
national  defense  effort  in  the  training  of  engineers  and  technicians. 
We  agreed  that  the  announcement  of  his  withdrawal  from  the  Selec- 
tive Servdce  would  be  made  today. 

“To  say  that  I regret,  both  personally'  and  on  behalf  of  the  Common- 
wealth, that  Doctor  Lewis  finds  it  necessary  to  leave  the  service,  is 
putting  it  mildly'  indeed.  It  is  a personal  loss  to  me  and  a loss  to 
the  Commonwealth. 

“Under  the  able  leadership,  wisdom  and  guidance  of  this  nationally 
known  and  outstanding  administrator,  Pennsylvania  has  had  the  out- 
standing Selective  Service  System  in  America,  and  I make  no  excep- 
tions. The  records  at  National  headquarters  show  that  the  most 
competent  administration  is  to  he  found  in  Pennsylvania.  For  a year, 
the  most  critical  year  because  it  was  the  first  year.  Doctor  Lewis 
organized  and  operated  the  largest  single  Selective  Service  head- 
quarters in  the  United  States. 

“Imparital  and  efficient,  without  politics  or  partisanship,  his  work 
has  won  the  acclaim  of  America. 

“The  present  Selective  Service  administration  which  he  leaves  is 
a monument  to  him  and  all  he  stands  for. 

“At  our  conference  it  was  agreed  that  the  severance  of  his  connec- 
tion with  Selective  Service  would  become  effective  Novembr  30th.” 
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THE  HISTORY  OF  SELECTIVE  SERVICE 
IN  PENNSYLVANIA 


. In  September  of  1940,  as  America  moved  toward  the  first  peace-time 
conscription  in  its  liistory,  Governor  Arthur  H.  James  laid  tlie  founda- 
tion for  Pennsylvania's  Selective  Service  system  -a  system  whicli  has 
become  a model  of  efficiency  in  the  Nation. 

Even  before  the  Congress  enacted  the  Selective  Training  and  Ser- 
vice Act  of  1940  on  September  16,  1940,  the  machinery  was  set  in 
motion  in  Pennsylvania  to  produce  a system  built  upon  a long-range 
basis  and  designed  to  fill  all  needs. 

The  Selective  Service  program,  previously  developed,  was  brought 
up  to  date.  Through  the  sultry  days  and  nights  of  early  fall,  a small 
group  of  state  officials  pored  over  the  M-Day  plan,  revamped  it,  ironed 
out  kinks  and  made  it  ready  for  immediate  operation  as  a part  of 
America’s  great  program. 

When  the  Congress  passed  the  Selective  Training  and  Service  Act, 
Pennsylvania  was  ready. 

On  September  16,  1940,  the  President  proclaimed  Wednesday, 
October  16, 1940,  as  the  first  registration  day  under  the  Selective  Train- 
ing and  Service  Act. 

A handful  of  men.  Army  trained  in  their  respective  fields,  were 
called  to  service  by  the  Governor  and  they  became  the  nucleus  of 
what  is  now  the  Selective  Service  System  in  Pennsylvania. 

Ready  to  huild  an  organization  that  would  withstand  any  test,  this 
little  group  of  men  set  to  work.  They  borrowed  desks,  chairs,  and 
tyepwriters  from  the  state.  The  Governor  quartered  them  and  fur- 
nished them  with  typists  recruited  from  the  various  departments  of 
tlie  State  government.  Through  the  fall  of  1940,  they  worked  day 
and  night  and  watched  the  Selective  Service  machine  take  shape. 

To  Col.  Benjamin  F.  Evans,  Deputy  Adjutant  General,  the  Gov- 
ernor assigned  the  task  of  carrying  the  program  forward  until  the 
appointment  of  a State  Director  of  Selective  Service. 

Pennsylvania  was  divided  into  422  local  board  areas,  each  having 
approximately  the  same  population.  The  Selective  Training  and 
Service  Act  provided  that  three  members  be  appointed  to  each  local 
board.  The  Governor  appointed  advisory  committees  in  each  of  the 
67  counties  consisting  of  the  three  county  commissioners,  the  presi- 
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dent  judge  of  the  common  pleas  court,  and  the  superintendent  of 
scliools,  and  charged  the  committees  with  the  responsibility  of  recom- 
mending men  for  local  hoard  memhership. 

Pennsylvania’s  constitution  gives  each  county  commission  minority 
representation;  thus,  absolute  fairness  and  a non-partisan,  non- 
political organization  was  assured  and  protected  l)y  the  constitution. 

The  advisory  committees  immediately  began  the  task  of  initially 
selecting  a total  of  1,266  men  to  fill  tlie  vital  posts  of  hoard  members. 
While  they  tackled  the  job  of  building  membership  of  the  system 
itself,  headcjuarters  in  Harrisburg  rushed  preparations  for  the  mass 
registration  of  men  between  tlie  ages  of  21  and  36  on  October  16,  1940. 

The  Governor  issued  tlie  first  Selective  Service  proclamation  on 
September  18,  calling  upon  all  men  between  21  and  36  to  register  on 
October  16,  1940.  In  it,  he  said: 

“I  hereby  direct  all  officials,  state,  county,  city,  borough  and 
township,  of  the  Commonwealth  of  Pennsylvania  and  employes 
thereof,  to  do  and  perform  all  acts  and  services  necessary  to  accom- 
plish effective  and  complete  registration. 

“To  accomplish  the  objectives  of  this  program  with  expeditious 
dispatch,  I especially  call  upon  all  election  officials  to  offer  their  ser- 
vices as  members  of  the  hoards  of  registration  and  to  provide  suitable 
and  sufficient  places  for  the  performance  of  this  duty.  I ask  our 
patriotic  citizens  to  offer  their  services  as  members  of  these  boards 
where  necessary.  * * * 

“It  is  my  firm  conviction  that  Pennsylvania  will  set  a record,  not 
only  in  compliance  with  the  law,  but  in  accord  with  the  voluntary 
spirit  of  helpfulness  which  is  necessary.” 

By  proclamation,  the  Governor  also  closed  the  state  liquor  stores 
and  all  liquor  establishments  on  Registration  Day.  He  called  for  the 
closing  of  the  public  schools,  further  calling  attention  to  the  sig- 
nificanee  of  the  day,  setting  it  apart  as  a vital  day  in  American  history, 
and  making  teachers  available  for  registration  work. 

All  of  the  county  commissioners  of  Pennsylvania  were  summoned 
to  a meeting  in  Harrisburg  and  their  duties  in  connection  with  the 
registration  were  fully  explained. 

The  program  for  printing  several  miUion  forms  for  use  on  regis- 
tration day  was  worked  out  almost  over  night  and  bids  were  ready 
within  a few  days. 

With  the  initial  phases  of  the  Selective  Service  program  well  under 
way,  the  Governor  on  September  25,  1940 — nine  days  after  the  Selec- 
tive Training  and  Service  Act  was  enacted — appointed  Dr.  William 
Mather  Lewis,  President  of  Lafayette  College,  Easton,  Pennsylvania, 
to  he  Pennsylvania  Director  of  Selective  Service.  He  named  Col. 
Evans  Assistant  Director. 


Dr.  Lewis  immefliately  came  to  Harrisl)urg  and  set  to  work.  Per- 
manent headquarters  for  Selective  Service  were  estalilished  in  the 
Governor’s  office  suite  in  the  Capitol. 

The  day  after  Dr.  Lewis’  appointment,  advance  copies  of  Selective 
Service  regulations  arrived  from  National  headquarters  in  ^ ashing- 
ton  and  the  widespread  ramifications  of  the  program  were  under  way. 
The  borrowed  stenographers  and  typists  gradually  were  replaced  hy 
employes  obtained  through  the  Federal  government. 

On  October  1,  the  printers  began  delivery  of  the  7,300,000  forms 
required  for  the  October  16  registration.  The  headquarters  clerical 
staff  dispatched  them  immediately  to  the  county  commissioners  for 
re-distribution  to  registration  hoards. 

On  October  14,  Governor  James  wired  the  President  that  Pennsyl- 
vania was  ready  to  accomplish  the  registration  of  well  over  a million 
men.  The  program  had  been  set  up  and  placed  in  position  for  effec- 
tive operation  in  less  than  30  days. 

The  actual  registration  on  October  16  proceeded  smoothly  and 
virtually  without  incident.  Throughout  the  length  and  breadth  of 
the  Commonwealth  a steady  stream  of  men  poured  through  the  regis- 
tration places  from  7 a.m  to  9 p.m.  When  the  registration  figures 
were  tabulated  a day  later,  they  showed  that  1,235,422  men  registered 
for  Selective  Service  in  Pennsylvania  on  the  first  Registration  Day. 
This  huge  registration  made  Pennsylvania  headquarters  the  most  im- 
portant in  the  nation  because  of  the  fact  that  it  now  had  under  its 
jurisdiction  more  registrants  than  any  other  headquarters  in  America. 

More  than  50,000  election  officials,  school  teachers  and  other  pulilic 
spirited  citizens  served  as  registrars  on  the  first  registration  day. 
Their  cool-headed  performance  in  accomplishing  the  mass  registra- 
tion in  a manner  that  left  nothing  to  he  desired,  brought  unstinted 
praise  and  commendation  from  the  Governor. 

The  second  registration,  on  July  1,  1941,  was  handled  entirely  hy 
the  local  l)oards.  It  was  handled  intelligently,  systematically  and 
completely  without  a flurry.  A total  of  61,375  men  who  had  become 
21  years  of  age  since  October  16, 1940,  were  registered  in  Pennsylvania. 

While  plans  for  the  first  registration  were  going  forward,  the 
Governor  continued  work  on  the  job  of  obtaining  the  appointment 
of  Selective  Service  personnel.  Continuing  his  policy  of  decentraliza- 
tion, he  asked  the  Medical  Society  of  the  State  of  Pennsylvania  to 
recommend  names  of  doctors  for  appointment  as  examining  physicians 
for  the  422  local  hoards.  He  called  U[)on  tlie  president  judges  and 
presidents  of  the  bar  associations  in  each  of  the  67  counties  to  recom- 
mend lawyers  for  appointment  as  government  aj)peal  agents  and  legal 
advisors  to  registrants. 
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So  rapidly  did  the  organizational  work  proceed,  that  on  October 
II,  1940,  the  Governor  sul)initted  to  the  President  his  recommenda- 
tions for  the  1,266  local  hoard  memhers,  422  examining  physicians 
and  422  government  appeal  agents.  Pennsylvania  was  one  of  the  first 
states  in  the  union  to  complete  this  task,  having  set  up  one  of  the 
largest  Selective  Service  organizations  in  the  nation  in  less  than  a 
month.  Legal  advisors  to  registrants  and  memhers  of  appeal  boards 
and  medical  advisory  hoards  were  appointed  a short  time  later. 

With  registration  accomplished,  the  registration  cards  were  turned 
over  to  the  newly-appointed  local  l)oards  by  the  county  commissioners 
and  the  process  through  which  tens  of  thousands  of  men  were  to  be 
selected  for  the  armed  forces  was  under  way. 

The  local  l)oards  shuffletl  and  serial  numbered  the  cards.  The  first 
National  Lottery  was  held  in  Washington  on  October  29,  1940.  On 
the  basis  of  the  numliers  drawn  from  the  historic  gold-fish  howl, 
borrowed  from  Independence  Hall  and  the  City  of  Philadelphia  for 
the  drawing,  registrants  in  all  of  the  local  hoards  were  assigned  order 
numbers.  Questionnaires  then  were  sent  to  the  men  with  the  lower 
order  numbers  and  the  job  of  classification  began. 

Pennsylvania  receive<l  its  first  requisition  for  soldiers  on  Novem- 
her  4 and  her  local  lioards  were  ready  to  meet  the  call.  They  de- 
livered the  men  at  the  times  and  places  ordered  without  fanfare  or 
confusion.  They  have  continued  to  meet  every  call  made  upon  them 
to  date  in  tlie  same  efficient  manner. 

High  devotion  to  duty  and  absolute  impartiality  has  characterized 
the  work  of  the  local  hoard  memhers  and  others  in  the  system.  Gov- 
ernor .lames  has  given  them  unstinted  praise  on  many  occasions  for 
the  magnificent  jol)  they  have  done  from  the  very  first  without  one 
cent  of  remuneration. 

They  have  worked  long  and  tedious  hours  on  the  details  of  Selective 
Service.  They  have  given  of  their  time  and  effort  without  complaint. 
They  have  thought  not  of  personal  glory  hut  of  doing  a vital  defense 
job  and  doing  it  well. 

By  their  actions,  whicli  have  demonstrated  their  fairness,  they  have 
won  the  confidence  of  tlic  10,000,000  citizens  of  this  Commonwealth. 
Th  is  fact  is  attested  liy  the  record. 

That  the  local  boards  are  doing  their  woik  honestly  and  with  every 
consideration  for  tlie  riglits  of  registrants  has  been  proven  to  the 
entire  satisfaction  of  Pennsylvania  heachjuarters.  In  exercising  admin- 
istrative supervision  over  the  Selective  Service  System  in  Pennsyl- 
vania, headquarters  has  reviewed  several  hundred  files  of  registrants. 
In  virtually  every  instance,  the  file  of  the  registrant  shows  beyond 
any  doubt  that  the  case  has  been  handled  conscientiously,  fairly  and 
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honestly  by  the  local  board  and  that  the  registrant,  his  dependents 
and  his  employer  have  been  accorded  every  right  to  which  they  were 
entitled. 

This  record  of  efficiency,  fairness  and  honesty  reflects  the  calibre  of 
the  men  engaged  in  Selective  Service  functions  in  Pennsylvania.  It 
is  that  high  type  of  citizenship  which  makes  the  Selective  Service 
System  in  Pennsylvania  unrivalled  in  the  nation. 

From  the  small  handful  of  men  who  formed  the  nucleus  of  the  sys- 
tem in  the  fall  of  1940,  Selective  Service  in  Pennsylvania  now  has 
grown  to  more  than  7,000  persons. 

The  organization,  with  record  after  record  of  effectiveness  and 
economy  of  operation  to  its  credit,  led  the  way,  at  the  request  of 
National  headquarters,  to  important  changes  and  innovations  in 
Selective  Service  in  the  Nation. 

During  1941,  the  now  famous  “Pennsylvania  Plan”  was  tested  and 
proved  in  this  Commonwealth  and  now  is  the  model  for  other  states. 

Under  the  “Pennsylvania  Plan”  the  physical  examination  at  the 
induction  station  was  eliminated  and  a final  type  army  physical  ex- 
amination prior  to  induction  was  substituted. 

Now,  registrants  no  longer  leave  their  jobs,  report  for  induction 
and  then  face  rejection  because  of  physical  defects.  Instead,  they 
take  their  final  type  examination  at  army  examination  stations  and, 
if  they  are  found  to  be  qualified  for  general  military  service  by  army 
doctors,  have  from  10  to  30  days  to  report  for  induction. 

The  “Pennsylvania  Plan”  proved  to  be  efficient  and  of  definite 
advantage  both  to  the  registrant  and  the  government.  Many  other 
states  now  are  using  it. 

Since  the  inception  of  Selective  Service,  Pennsylvania  headquarters 
has  worked  in  complete  harmony  and  close  cooperation  with  Brigadier 
General  Lewis  B.  Hershey,  National  Director,  and  other  members  of 
the  staff  in  Washington.  The  Pennsylvania  Director  and  officers  in 
Pennsylvania  have  conferred  with  General  Hershey  and  members  of 
liis  staff  in  the  Nation’s  Capitol  on  questions  of  policy  and  adminis- 
tration and  General  Hershey  and  his  staff  have  always  given  Pennsyl- 
vania the  finest  kind  of  direction  and  understanding. 

When,  in  November  of  1941,  after  more  than  a year’s  service.  Dr. 
Lewis  found  it  necessary  to  ask  release  as  Pennsylvania  Director  in 
order  to  devote  all  of  his  time  to  Lafayette  College,  he  addressed  this 
message  to  the  Selective  Service  System  in  Pennsylvania : 

“In  leaving  this  position,  I shall  take  with  me  the  deepest  sense  of 
gratitude  to  the  thousands  of  men  throughout  the  Commonwealth  who 
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have  given  so  loyally,  so  patriotically,  so  unselfishly  and  so  generously 
of  their  time,  elTort  and  ability  to  make  the  Selective  Service  Organiza- 
tion in  Pennsylvania  outstanding  in  the  nation  and  aljove  reproach.” 

He  added: 

“To  the  local  l)oards — unwavering,  honest  and  loyal — and  to  the 
other  units  of  the  System  belongs  the  credit  for  the  truly  magnificent 
job  that  is  being  done.” 

After  Dr.  Lewis’  departure.  Col.  Evans  was  placed  in  charge  of  the 
Pennsylvania  headquarters  with  the  title  of  Acting  Director. 

ADMINISTRATIVE  DIVISION 

The  administrative  division  of  Pennsylvania  headquarters  has  direct 
supervision  over  the  personnel,  mail  and  files  and  stenographic  divi- 
sions. It  is  responsible  to  the  Director. 

The  division  also  is  charged  with  general  supervision  over  all  em- 
ployes and  assists  in  coordinating  tlie  activities  of  the  various  divi- 
sions. Any  work  or  any  new  subject  which  has  not  been  assigned 
previously  to  any  other  division  is  referred  to  the  administrative  di- 
vision for  action.  In  this  way,  the  adminstrative  division  ties  up  any 
loose  ends  in  correspondence  or  administrative  procedure. 

The  executive  offices  of  Pennsylvania  headquarters  are  located  on 
the  entresol  floor  of  the  capitol,  directly  under  the  Governor’s  office, 
and  other  divisions  are  housed  on  the  fifth  floor,  in  quarters  formerly 
occupied  l»y  the  Pennsylvania  Motor  Police. 

The  Director  and  Assistant  Director,  the  legal  division  and  th^ 
public  relations  division,  together  with  necessary  secretaries,  occupy 
tliree  rooms  on  the  E floor.  The  otlier  divisions,  stenographic  pool 
and  mail  room  use  13  rooms  on  the  fifth  floor. 

FIELD  DIVISION 

Pennsylvania  has  422  local  ])oards,  all  supervised  from  headquarters 
in  Harrisburg.  The  responsibility  of  contact  with  these  local  hoards 
is  placed  upon  the  field  division. 

The  operation  of  the  field  division  began  on  October  16,  1940. 
Local  hoards,  where  various  problems  had  arisen,  were  visited  to  assist 
them  in  making  proper  adjustments.  Regular  routine  visits  of  in- 
struction to  local  boards  were  started  in  January,  1941,  by  three  of- 
ficers. In  March,  1941,  the  field  division  was  augmented  by  two 
field  advisors.  Another  field  advisor  was  added  in  April,  1941. 

The  first  visit  of  instruction  to  all  local  hoards  in  Pennsylvania 
was  completed  on  April  29,  1941,  each  local  hoard  having  been  visited 
by  a field  advisor  at  least  once  up  to  that  time.  A second  visit  of 
instruction  to  all  local  boards  was  completed  on  August  27, 1941,  and  a 
third  visit  of  instruction  will  be  completed  on  December  18,  1941. 
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GOVERNOR  GOM-ERS  Vi  ITH  DIRECTORS 
Governor  Arthur  H.  James,  right,  confers  in  his  office  with  Dr.  William  Mather 
Lewis,  Pennsylvania  Director,  left,  and  Brig.-Gen.  Lewis  B.  Hershey,  National 
Director,  during  one  of  the  General’s  visits  to  Harrisburg. 

FAREWELL  FOR  DR.  LEW  IS 

On  December  3,  1941,  the  State  Headquarters  Staff  of  Selective  Service  gave  a 
farewell  dinner  for  Dr.  W illiam  Mather  Le^vis.  retiring  State  Director.  Above  is 
a section  of  the  speakers’  tal)le.  showing,  from  left  to  right.  Mrs.  James.  Dr.  Lewis. 
Go\ernor  James.  Mi>.  Le^vis  and  Brig.-Gen.  Lewi~  B.  Hershev.  National  Director. 
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It  is  the  function  of  the  field  advisors  to  carefully  check  the  adminis- 
trative procedure  in  each  local  hoard  office.  Any  incorrect  procedure 
is  called  to  the  attention  of  the  local  lioard  members  and  clerks.  Regu- 
lations and  instructions  pertaining  thereto  are  carefully  discussed  and 
clarified  hy  the  field  advisors.  Reports  of  all  visits  are  sent  to  State 
headquarters  where  they  are  typed,  and  copies  are  sent  to  each  lioard 
member  at  his  home,  with  an  extra  eopy  going  to  the  chairman  of  the 
local  hoard  and  the  local  hoard  office.  In  this  manner,  all  Imard  mem- 
bers are  advised  of  conditions  found  l)y  the  field  advisors. 

Letters  of  complaint  concerning  classifications  and  various  other 
matters  are  carefully  checked  l)y  the  field  advisors  in  the  field,  and 
reports  transmitted  to  State  headquarters  for  action  deemed  to  ]>e 
necessary. 

The  field  division  has  participated  in  over  150  meetings  throughout 
the  state.  Meetings  were  held  with  various  organizations,  such  as 
local  Imard  group  meetings,  meetings  of  appeal  agents  and  legal 
advisors,  local  hoard  physicians,  medical  advisory  Ijoards,  appeal 
hoards,  local  board  clerks,  American  Legion,  Veterans  of  Foreign 
Wars,  church  brotherhoods,  college  student  bodies,  college  presidents’ 
associations,  inter-collegiate  conferences,  meetings  of  college  trustees, 
personnel  associations  of  industry,  chambers  of  commerce,  foremen’s 
associations,  agricultural  councils,  granges,  bar  associations,  general 
public  meetings  and  meetings  of  Rotary,  Kiwanis,  Lions  and  Ex- 
change clubs. 

Special  meetings  also  have  been  held  with  the  members  of  various 
local  Ijoards  throughout  the  State  to  assist  them  in  interpreting  the 
regulations  pertaining  to  special  cases. 

Wh  ere  local  Ijoards  were  temporarily  without  clerical  help,  due  to 
resignation  of  former  employes,  field  advisors  have  assisted  the  new 
employes  l)y  spending  necessary  time  with  them  so  that  they  may  have 
a clear  conception  of  the  clerical  procedure  required  in  a local  board 
office. 

Special  investigations  have  been  made  by  the  field  advisors  to 
assist  the  state  advisors  on  occupational  deferments  in  making  their 
reports  to  the  under-Secretary  of  War,  relative  to  the  release  of 
“necessary  men”  in  industry. 

The  State  of  Pennsylvania  has  67  counties,  and  is  divided  into  five 
field  districts,  according  to  the  area  to  he  covered  and  the  number  of 
local  boards.  They  may  he  designated  as  the  Philadelphia  area,  con- 
sisting of  112  local  hoards;  the  Scranton-Williamsport  area,  consisting 
of  74  local  l)oards;  the  Harrisburg  area,  consisting  of  79  local  hoards; 
the  Pittsburgh  area,  consisting  of  95  local  hoards,  and  the  Erie  area, 
consisting  of  62  local  hoards. 
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The  itineraries  of  field  advisors  are  arranged  by  State  headquarters. 
Any  change  or  deviation  from  assignments  is  reported  at  once  and 
consequently,  State  headquarters  is  able  to  contact  a field  advisor  at 
all  times  for  any  emergency  that  may  arise  in  his  apea. 

The  field  division  is  responsible  to  the  Director. 

INDUCTION  DIVISION 

Under  date  of  November  1,  1940,  the  Commonwealth  of  Pennsyl- 
vania was  assigned  a gross  quota  of  137,974  men  by  National  head- 
quarters of  the  Selective  Service  System.  Against  this  gross  quota, 
credits  of  76,452  were  allowed  for  men  who  were  already  in  the  armed 
forces  of  the  United  States.  The  credit  allowed  took  into  considera- 
tion anticipated  enlistments  in  the  Army,  Navy  and  Marine  Corps. 
By  deducting  the  credits  allowed  from  the  original  gross  quota 
assigned  this  commonwealth,  the  original  net  quota  for  Pennsylvania 
at  the  beginning  of  the  Selective  Service  program  was  61,522. 

From  time  to  time  as  the  needs  have  required,  the  gross  quota  has 
been  increased,  credits  allowed,  and  new  net  quotas  established.  As 
of  August  5,  1941,  the  gross  quota  of  the  Commonwealth  of  Pennsyl- 
vania was  established  at  191,832;  service  credits  allowed,  94,806,  leav- 
ing a net  selectee  quota  of  97,026  (white,  91,884 — colored,  5,142). 

Under  the  “Pennsylvania  Plan,”  requisition  is  made  on  this  Head- 
quarters by  Third  Corps  Area  for  Class  1-A  men  for  final  army  physi- 
cal examination  prior  to  induction.  These  men  have  been  examined 
by  local  board  physicians  and  classified  in  Class  1-A.  This  requisition 
is  then  broken  down  and  requisition  is  made  on  the  422  local  boards 
of  this  Commonwealth  on  a percentage  basis  of  the  estimated  Class 
1-A  men  available  in  each  local  board. 

After  the  requisition  has  been  broken  down  and  the  number  of  men 
for  each  board  has  been  computed,  formal  requisition  is  made  on 
the  local  hoard  to  deliver  its  men  to  an  army  examination  station 
for  final  army  physical  examination  prior  to  induction.  This  requisi- 
tion is  made  on  the  local  hoard  on  a form  SSF-975,  designed  by  this 
headquarters,  and  instructs  the  local  board  to  deliver  its  men  to 
the  examination  station  for  its  area,  giving  the  date  on  which  de- 
livery of  men  is  to  he  made.  All  men  are  returned  to  their  local  board 
on  the  same  day. 

This  form  is  prepared  in  quadruplicate,  the  original  being  sent  to 
the  local  board  concerned,  the  duplicate  copy  retained  in  this  head- 
quarters, the  triplicate  copy  sent  to  Headquarters,  Third  Corps  Area, 
and  the  quadruplicate  copy  sent  to  the  commanding  officer  of  the 
examination  station  concerned.  Train  or  bus  schedules  are  incor- 
porated in  this  requisition,  showing  time  of  departure  from  local 
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board  and  arrival  at  examination  station,  as  well  as  departure  from 
the  examination  station,  and  arrival  at  the  local  board  upon  comple- 
tion of  the  examination.  These  schedules  are  furnished  by  trunk  line 
representatives  assigned  to  this  headquarters  by  the  railroad  trunk 
line  military  ljureau. 

The  Commonwealth  of  Pennsylvania  has  been  divided  into  eight 
“examination  stations  areas”  as  follows; 


Station  “A” 
Station  “B” 
Station  “C” 
Station  “D” 
Station  “E” 
Station  “F” 
Station  “G” 
Station  “H” 


Philadelphia 

Scranton 

Wilkes-Barre 

Harrisburg 

Williamsport 

i\.ltoona 

Erie 

Pittsburgh 


Each  of  these  examination  stations  is  operated  l)y  medical  officers 
assigned  hy  Headquarters,  Third  Corps  Area,  in  conjunction  with  the 
United  States  Army  recruiting  stations  covered  Ijy  their  respective 
areas,  the  establishment  of  the  examination  station  being  a respon- 
sibility of  the  Commanding  General,  Third  Corps  Area. 

The  results  of  the  physical  examinations  are  reported  to  this  head- 
quarters on  a form  SSF-624,  designed  Ijy  this  headquarters,  showing 
the  number  of  Class  1-A  men  qualified,  the  number  of  Class  1-B  men, 
the  number  of  Class  IV-F  men,  and  the  number  of  men  who  failed  to 
report.  This  report  is  then  attached  to  the  formal  requisition  form 
SSF-975,  and  filed  in  a permanent  file. 

From  the  form  SSF-624,  the  numljer  of  men  qualified  for  general 
military  service  is  transcrilied  to  a “work  sheet”  which  shows  the 
number  cjualified  by  each  local  hoard.  From  this  “work  sheet,” 
formal  “calls”  are  made  on  the  local  hoard  for  the  number  of  men  to 
be  delivered  to  army  reception  centers  for  induction,  together  with 
time  of  departure  from  local  hoard  and  arrival  at  reception  center, 
as  well  as  information  as  to  whether  a meal  is  to  he  furnished  at  a 
lay-over  station  or  whether  a box  luncheon  is  to  be  furnished  if  no 
lay-over  is  to  he  made. 

The  formal  call  is  prepared  in  (juadruplicate,  the  original  being 
sent  to  the  local  board  concerned,  the  duplicate  retained  for  file  in 
this  headquarters,  the  triplicate  sent  to  the  commanding  officer  of  the 
army  reception  center  concerned,  and  the  quadruplicate  is  forwarded 
to  the  Commanding  General,  Third  Corps  Area. 
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As  the  deliver)  list,  form  DSS-151,  is  received  from  the  reception 
center  and  the  report  of  deliveries,  form  DSS-159,  is  received  from  the 
local  hoard,  these  two  forms  are  attached  to  the  forma!  call.  Prior 
to  filing  these  comhined  forms  in  a permanent  file,  tlic  information 
contained  on  DSS-151  and  DSS-159  is  transcrihed  to  a permanent  card 
record  file,  which  shows  the  numher  of  men  called  and  t!<e  nuinher  of 
men  accepted  at  the  reception  center. 

It  can  readily  he  seen  that  under  the  “Pennsylvania  Plan"  rejections 
at  the  reception  centers  for  physical  discjualifications  are  very  negli- 
gible. In  fact,  such  rejections,  since  the  estahlishment  of  the  plan, 
comprise  less  than  one-half  of  one  percent. 

As  forms  166  and  167  are  received  from  National  headquarters, 
they  are  classified  and  sent  to  the  local  hoard  concerned  hy  form 
letter,  listing  on  each  letter  the  name  of  the  soldier.  Each  local  hoard 
is  required  to  acknowledge  receipt  of  these  forms  and  upon  receipt  of 
this  acknowledgment,  the  local  hoard  is  either  credited  with  or 
debited  with  the  forms  which  they  have  received.  This  record  is 
carried  on  a card  record  file  which  is  broken  down  on  the  l)asis  of 
whether  enlistment  in  or  release  from  the  service  was  in  the  Regular 
Army,  National  Guard,  Navy  (including  Coast  Guard),  or  Marines, 
and  shows  at  any  time  the  number  of  men  from  any  local  hoard  who 

are  in  the  various  branches  of  the  armed  forces  of  the  United  States. 

• 

By  numbers  and  dates,  the  requisitions  made  on  the  Commonwealth 
of  Pennsylvania  for  white  and  colored  registrants  since  the  Ijeginning 
of  the  Selective  Service  program,  to  include  December,  1941,  are  as 
follows : 

Requisition  No.  1 — dated  November  4,  1940,  for  770  white  Selec- 
tive Service  trainees  departing  during  the  period  November  25  to 
November  29,  1940. 

Requisition  No.  2 — dated  December  18,  1940,  for  3,287  white  Selec- 
tive Service  trainees  departing  during  the  period  January  11  to  Janu- 
ary 31,  1941. 

Requisition  No.  3 — dated  December  31,  1940,  for  147  colored  Selec- 
tive Service  trainees  departing  during  the  period  January  11  to  Janu- 
ary 31,  1941. 

Requisition  No.  4 — dated  January  15,  1941,  for  4,469  white  Selec- 
tive Service  trainees  departing  during  the  period  February  5 to  March 
7,  1941. 

Requisition  No.  5 — dated  January  15,  1941,  for  442  colored  Selec- 
tive Service  trainees  departing  during  the  period  February  5 to  March 
7,  1941. 
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Requisition  No,  6 — dated  February  14,  1941,  for  3,600  white  and 
176  colored  Selective  Service  trainees  departing  during  the  period 
March  11  to  March  20,  1941. 

Requisition  No.  7 — dated  February  27,  1941,  for  4,100  white  and 
297  colored  Selective  Service  trainees  departing  during  the  period 
March  21  to  March  31,  1941. 

Requisition  No.  8 — dated  March  6,  1941,  for  3,762  white  and  396 
colored  Selective  Service  trainees  departing  during  the  period  April 

I to  April  10,  1941. 

Requisition  No.  9 — dated  March  17,  1941,  for  1,400  white  and  50 
colored  Selective  Service  trainees  departing  during  the  period  April 

II  to  April  30,  1941. 

Requisition  No.  10 — dated  March  26,  1941,  for  2,880  white  Selec- 
tive Service  trainees  departing  during  the  period  April  21  to  April  30, 
1941. 

Requisition  No.  11 — dated  April  4,  1941,  for  1,950  white  and  52 
colored  Selective  Service  trainees  departing  during  the  period  May 

I to  May  10,  1941. 

Requisition  No.  12 — dated  April  17,  1941,  for  3,828  white  and  234 
colored  Selective  Service  trainees  departing  during  the  period  May 

II  to  May  20,  1941. 

Note:  At  this  point  the  “Pennsylvania  Plan’  was  put  into 

effect.  Under  this  plan  all  Selective  Service  trainees  are 
given  final  type  army  physical  examinations  prior  to  induc- 
tion. 

Requisition  No.  13 — dated  May  9,  1941,  for  3,960  white  and  218 
colored  Selective  Service  trainees  for  induction  during  the  period 
June  2 to  June  10,  1941. 

Requisition  No.  14 — dated  May  16,  1941,  for  3,168  white  and  327 
colored  Selective  Service  trainees  for  induction  during  the  period 
June  11  to  June  20,  1941. 

Requisition  No.  15 — dated  May  29,  1941,  for  4,795  white  and  204 
colored  Selective  Service  trainees  for  induction  during  the  period 
June  21  to  June  30,  1941. 

Requisition  No.  16 — dated  June  10,  1941,  for  8,857  white  and  400 
colored  Selective  Service  trainees  for  induction  during  the  period 
July  1 to  July  31,  1941. 

Requisition  No.  17  (W) — dated  July  2,  1941,  for  3,053  white  Selec- 
tive Service  trainees  for  induction  during  the  period  August  8 to 
August  29,  1941. 
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Requisition  No.  17  (C) — dated  July  2,  1941,  for  437  colored  Selec- 
tive Service  trainees  for  induction  during  the  period  August  20  to 
August  25,  1941. 

Requisition  No.  18  ) — dated  August  2,  1941,  for  3,029  white 

Selective  Service  trainees  for  induction  during  the  period  September 
16  to  Septeinher  25,  1941. 

Requisition  No.  18  (C) — dated  August  2,  1941,  for  176  colored 
Selective  Service  trainees  for  induction  during  the  period  September 

16  to  September  23,  1941. 

Requisition  No.  19  j — dated  September  4,  1941,  for  9,782  white 
Selective  Service  trainees  for  induction  during  the  period  October 
8 to  October  31,  1941. 

Requisition  No.  19  (C) — dated  September  4,  1941,  for  597  colored 
Selective  Service  trainees  for  induction  during  the  period  October 
20  to  October  31,  1941. 

Requisition  No.  20  ) — dated  September  30, 1941,  for  4,437  white 

Selective  Service  trainees  for  induction  during  the  period  November 
10  to  December  3,  1941. 

Requisition  No.  20  (Cj — dated  September  30,  1941,  for  231  colored 
Selective  Service  trainees  for  induction  during  the  period  November 

17  to  December  1,  1941. 

Requisition  No.  21  (Wj — dated  November  1,  1941,  for  1,970  white 
Selective  Service  trainees  for  induction  during  the  period  December 
8 to  December  11,  1941. 

Requisition  No.  21  (C) — dated  November  1,  1941,  for  61  colored 
Selective  Service  trainees  for  induction  December  10,  1941. 

Requisition  No.  22  j — dated  November  14,  1941,  for  6,261  white 

Selective  Service  trainees  for  induction  during  the  period  January 
5,  1942,  to  January  30,  1942. 

Requisition  No.  22  ) (Additional  Procurement) — dated  Novem- 

ber 26,  1941,  for  1,059  white  Selective  Seiwice  trainees  for  induction 
during  the  period  January  16,  1942,  to  January  30,  1942. 

Requisition  No.  22  (C) — dated  November  14,  1941,  for  431  colored 
Selective  Service  trainees  for  induction  during  the  period  January 
12  to  January  30,  1942. 

Of  the  total  number  of  70,883  men  requisitioned  by  Headquarters, 
Third  Corps  Area,  including  requisition  Nos.  19  (W)  and  19  (C), 
63,280  men  were  inducted  into  the  service.  Tliis  represents  89.3% 
actual  inductions;  the  remaining  10.7%  represents  failures  to  report, 
physical  disqualifications,  deferments,  et  cetera. 
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LEGAL  DIVISION 


During  the  formative  period  of  Selective  Service,  many  questions 
arose  concerning  the  organization,  eligil)ility  for  office,  duties  and 
responsiliilities  of  tlie  meml)ership  of  the  422  local  hoards,  the  gov- 
ernment appeal  agents,  the  legal  advisors  to  registrants  and  the  four- 
teen appeals  hoards  in  Pennsylvania.  Also,  many  questions  arose  out 
of  the  leasing  of  local  l>oard  cjuarters  and  the  hiring  of  clerical 
personnel. 

Regional  meetings  were  held  which  were  attended  hy  memhers  of 
local  boards,  government  appeal  agents,  legal  advisors  and  examining 
physicians.  At  these  meetings  the  regulations  were  explained  and 
questions  answered  concerning  the  operation  of  the  Selective  Service 
System  j)ending  receipt  of  instructions  from  National  lieadquarters. 

Formal  written  opinions  were  published  hy  the  legal  division  inter- 
preting the  regulations  relative  to  registration,  the  academic  defer- 
ment of  students,  the  prior  military  service  requisite  for  deferment, 
applications  for  voluntary  induction,  the  status  of  desei’ters,  the  sig- 
nificance of  a support  order  when  issued  hy  a court  of  competent 
jurisdiction  in  the  determination  of  dependency  claims,  the  induction 
of  registrants  convicted  of  felony,  the  right  of  police  officials  to  re- 
(|uirc  presentation  of  registration  certificates,  the  liability  for  training 
of  native-born  Filipinos  and  persons  horn  in  the  Virgin  Islands,  and 
the  eligibility  of  volunteers  and  conscientious  objectors  for  the  re- 
employment benefits  of  the  Selective  Service  law. 

Late  in  1940,  a study  of  the  criminal  laws  of  Pennsylvania  from 
1780  to  1940  was  made  in  order  to  furnish  to  local  hoards  a table  of  the 
offenses  which  were  declared  to  he  felonies  by  the  laws  of  Pennsyl- 
vania. 

This  study  was  made  for  the  guidance  of  local  boards  and  appeal 
hoards  in  determining  the  classification  of  those  registrants  who,  under 
the  regulations  in  force  at  that  time,  were  not  eligible  for  induction 
by  reason  of  having  been  convicted  of  a felony. 

Th  is  study  required  a review  of  many  statutes  since  Pennsylvania, 
prior  to  1939,  had  no  general  criminal  code  other  than  that  published 
in  1860  and  bad  passed  many  separate  statutes  making  acts  a violation 
of  the  law,  and  fiom  time  to  time  various  offenses  were  either  reduced 
from  the  grade  of  felony  to  misdemeanor  or  increased  from  the  grade 
of  misdemeanor  to  felony.  Moreover,  Pennsylvania,  unlike  many 
other  states  and  the  Congress,  did  not  define  a felony  based  upon  the 
length  of  possible  confinement  or  place  of  possible  confinement,  but 
specifically  designated  the  offense  as  a felony  or  misdemeanor  in  the 
penalty  clause  of  each  individual  statute,  declaring  specified  conduct 
to  he  a violation  of  the  law. 
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Upon  completion  of  this  study  and  the  accompanying  tal)le  of 
offenses,  National  headquarters  requested  sufficient  coj)ies  for  eacli 
State  headquarters  in  order  to  assist  tliem  in  the  classification  of 
registrants  in  the  jurisdiction  who  may  have  heen  convicted  in  PcTin- 
sylvania. 

There  were  referred  for  review  and  recommendation  to  the  legal 
division  all  cases  invoking  claims  for  exemption  liased  upon  the 
registrant  being  a divinity  student  or  having  a ministerial  status, 
including  all  claims  of  Jehovah’s  itnesses,  claims  for  classification 
as  a conscientious  objector,  claims  for  classification  as  a nondeclarant 
alien  and  all  claims  for  deferment  by  students. 

Likewise,  all  requests  to  the  State  Director  for  appeals  to  the  aj)peal 
hoard  or  to  the  President  were  referred  to  the  legal  division  for 
review  and  recommendation.  Also,  all  ajipeals  to  the  President  by 
the  registrant  or  a dependent,  for  which  there  was  jurisdiction  be- 
cause there  was  a dissenting  vote  when  the  case  was  considered  by 
the  appeal  board  or  because  there  was  a certificate  from  the  govern- 
ment appeal  agent  that  great  and  unusual  hardship  would  follow 
induction,  were  reviewed  prior  to  forwarding  the  files  to  National 
headquarters. 

From  the  inception  of  Selective  Service  to  the  date  of  this  report, 
the  State  Director  reviewed  and  declined  to  appeal  to  the  President 
approximately  125  cases. 

During  the  same  period  there  were  55  appeals  to  the  President,  22 
of  which  were  taken  by  the  state  director,  21  by  registrants,  three  by 
mothers  of  registrants,  six  by  wives  of  registrants,  and  three  by  the 
national  director. 

Thirty-five  of  these  appeals  involved  a question  of  dependency, 
nine  a claim  of  occupational  deferment,  nine  a claim  of  conscientious 
objection  and  occupational  deferment  due  to  work  in  agriculture,  and 
two  a claim  of  dependency  and  occupational  deferment. 

Twenty-seven  of  the  appeals  resulted  in  a change  of  the  classifica- 
tion given  to  the  registrant  by  the  appeal  hoard  and  28  resulted  in  an 
affirmance  of  the  classification  established  Ijy  the  appeal  hoard. 

Su}>ervision  was  exercised  over  the  14  appeal  hoards  and  visits  of 
advice  and  instruction  were  made  to  the  hoards.  From  organization 
to  August  31,  1941,  3,059  appeals  had  heen  filed,  of  which  1,854 
claimed  deferment  for  dependency,  875  claimed  occupational  defer- 
ment, 127  claimed  deferment  by  reason  of  physical  condition,  105 
claimed  deferment  by  reason  of  conscientious  objection  and  98  as- 
serted other  claims  for  deferment.  The  decisions  of  the  local  hoard 
were  affirmed  in  1,769  of  the  3,059  appeals  filed.  Of  this  number,  1,115 
classifications  in  dependency  cases  were  affirmed,  517  classifications 
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in  occupational  deferment  cases  were  affirmed,  79  classifications  in 
claims  for  deferment  due  to  physical  condition  were  affirmed,  five 
claims  for  deferment  as  conscientious  ol)jectors  were  affirmed,  and 
53  other  decisions  in  cases  where  deferment  was  claimed  were  affirmed. 

On  August  31,  1941,  80  of  the  105  appeals  filed  by  registrants  claim- 
ing conscientious  objection  were  still  pending  due  to  the  time  required 
liy  the  Department  of  Justice  to  make  its  investigation  and  hold 
public  hearings  necessary  prior  to  making  a recommendation  to  the 
appeal  l)oard  with  respect  to  the  registrant’s  classification. 

Not  only  were  the  files  of  many  registrants  reviewed,  hut  many 
registrants,  dependents,  employers  and  representative  groups  called 
at  State  headquarters  for  information.  In  these  interviews,  advice  and 
instruction  were  given  in  order  to  make  possible  a proper  presenta- 
tion and  understanding  of  the  claims  for  deferment  when  they  were 
considered  by  the  local  board  and  the  appeal  board. 

All  cases  involving  suspected  delinquency  and  reports  of  delin- 
quents to  the  United  States  District  Attorney  were  under  the  direction 
of  the  legal  division  and  a weekly  report  of  the  number  of  cases 
received,  pending  and  closed,  was  made  to  tbe  state  director. 

To  tbe  date  of  this  report,  6,625  registrants  had  been  reported  as 
suspected  of  delinquency;  2,465  of  these  cases  had  been  cleared  after 
investigation  and  prior  to  a report  to  the  United  States  District  Attor- 
ney; 608  cases  were  under  investigation  prior  to  a report  to  the  United 
States  District  Attorney  and  it  was  further  necessary  to  report  3,552 
registrants  to  the  United  States  District  Attorney  as  delinquents.  To 
the  date  of  this  report,  the  United  States  District  Attorneys  for  the 
Eastern,  Middle  and  Western  Districts  of  Pennsylvania  had  investi- 
gated and  cleared  1,147  of  the  3,552  registrants  reported  to  them. 

These  cases  arose  during  tbe  classification  of  931,641  of  Pennsyl- 
vania’s approximately  1,300,000  registrants.  Since  many  of  tbe  cases 
of  suspected  delinquency  arose  out  of  the  carelessness  of  registrants 
in  moving  from  the  locality  of  their  local  board  to  accept  defense 
jobs  and  failing  to  leave  forwarding  addresses,  a great  deal  of  unneces- 
sary work  was  imposed  upon  local  l)oards  and  the  United  States  Dis- 
trict Attorney’s  office.  Efforts  have  been  made  and  are  continuing  to 
be  made  to  acquaint  registrants  with  the  seriousness  of  moving  to  a 
new  address  and  failing  to  leave  a forwarding  address. 

While  the  legal  division  handled  all  questions  involving  interpreta- 
tions of  the  regulations  which  were  received  from  the  422  local  boards 
and  government  appeal  agents,  it  did  not  confine  its  activities  to  legal 
work,  but  like  all  other  divisions  of  State  headquarters,  assisted  in 
handling  the  administrative  problems  which  arose  in  connection  with 
registration,  classification,  medical  examination  and  induction  of 
registrants. 
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From  the  assistance  in  the  handling  of  administrative  proljlems  and 
from  the  many  visits  to  local  hoard  and  appeal  hoard  offices  through- 
out the  State,  the  legal  division  acquired  a most  valual)le  background 
not  only  for  appreciating  the  significance  of  the  preljlcms  which  arose 
but  also  for  recommending  changes  in  the  regulations  which  would 
solve  the  difficulties. 

One  of  the  most  important  of  such  changes  was  that  which  per- 
mitted a minimum  of  a ten-day  interval  for  the  registrant  between  his 
final  army  examination  and  his  induction  in  order  that  he  might  have 
an  opportunity  to  arrange  his  affairs  after  he  had  definite  knowledge 
that  he  would  be  inducted.  Pennsylvania  repeatedly  recommended 
such  a plan  to  National  headquarters  and  it  was  determined  to  try  out 
such  a plan  in  Pennsylvania.  It  met  with  immediate  success  and  has 
proven  to  he  one  of  the  most  helpful  changes  made  in  the  induction 
process.  It  has  been  adopted  by  many  other  states. 

Many  other  changes  were  made  as  a result  of  valuable  suggestions 
which  were  received  from  hoard  members,  government  appeal  agents, 
legal  advisors  to  registrants  and  clerks,  all  of  wliom  have  been  most 
helpful  and  cooperative  and  to  all  of  whom  belongs  a major  portion 
of  the  credit  for  the  economical  and  efficient  operation  of  the  Selec- 
tive Service  System  in  Pennsylvania. 

MAIL,  FILES,  MIMEOGRAPH,  ADDRESSOGRAPH, 
MESSENGER  DIVISION 

In  this  section  all  incoming  mail  and  telegrams  are  received,  opened, 
date  stamped,  classified,  and  distributed.  The  classification  of  the 
average  1,000  letters  received  daily  consists  of  approximately  fifteen 
separate  breakdowns.  In  order  to  accomplish  the  proper  routing  of 
each  piece  of  mail  received,  it  is  necessary  that  all  classification  clerks 
have  a general  knowledge  of  the  work  performed  by  each  division  in 
State  headquarters.  As  a means  of  expediting  replies  to  letters,  all 
incoming  mail  that  makes  specific  reference  to  previous  correspond- 
ence is  sent  to  the  files  section  before  being  classified. 

Here,  too,  the  hulk  of  information  for  the  guidance  of  Pennsyl- 
vania’s 422  local  boards  is  distributed  in  the  form  of  bulletins,  mem- 
oranda, local  hoard  releases,  et  cetera. 

All  outgoing  mail  from  the  several  divisions  in  State  headquarters 
is  sent  to  this  division  for  proper  dispatch.  Telegrams  also  are 
called  for  by  the  telegraph  companies  at  this  point.  On  the  average, 
75,000  pieces  of  mail  pass  through  this  division  monthly. 

Here,  also,  will  he  found  the  central  filing  system.  The  system 
being  used  was  formulated  by  file  experts  engaged  at  the  outset  of 
Selective  Service.  At  the  present  time  the  vast  amount  of  file  ma- 
terial necessitates  tlie  use  of  tliirty-six  filing  cabinets. 


29 


Any  file  requested  l)v  a division  is  charged  to  them  on  a “file  out’" 
form  wliich  is  ke])t  in  the  filing  cahinet  until  the  material  so  charged 
is  returned  at  whicli  time  the  “file  out”  is  cancelled.  Mail  is  then 
separated,  indexed  and  put  in  order  for  filing.  A more  complete 
picture  can  he  had  of  the  files  in  the  following  list  which  comprises 
the  actual  “make  up”  of  the  system: 

1.  Local  hoard  files  which  consist  of  422  hoards  in  67  counties 
and  20  cities.  LTnder  each  hoard  are  nine  division  folders.  Under 
each  county  is  a folder  for  general  correspondence. 

2.  General  and  subject  file  arranged  alphal)etically  which  con- 
sists of  correspondence  referred  to  Ijy  names.  Cross-indexing  is  used 
when  necessary. 

3.  Single  name  file  of  registrants  arranged  alphal>etically  and 
cross-indexed  to  local  hoards  where  necessary. 

4.  Conscientious  objector  file  arranged  alphal»etically  in  four 
divisions. 

5.  O.U.S.W.  file  (office  of  the  Under-Secretary  of  War)  which  con- 
tains correspondence  with  the  office  of  the  Under-Secretary  of  War. 

6.  Questionnaires  file — a weekly  report  from  local  hoards. 

7.  Delinquents.  Filed  alphabetically  in  two  divisions. 

8.  Accumulative  progress  report  of  classification  and  induction 
and  accumulative  illiteracy  report — a monthly  report  from  local 
Itoards. 

9.  Personnel  file.  These  are  individual  folders  for  each  local 
hoard  clerk  and  each  employe  at  state  headquarters. 

10.  Registrar  lists.  Tliese  are  names  of  individuals  who  served  as 
registrars  on  registration  days. 

The  addressograph  unit  in  this  division  has  nearly  5,600  plates 
hearing  the  names  of  inemhers  of  Pennsylvania’s  Selective  Service 
system  who  are  contriI)uting  their  services  without  compensation. 
Fhese  include  members  of  local  hoards,  appeal  lioards,  and  medical 
advisory  hoards,  examining  physicians,  legal  advisors,  government  ap- 
])eal  agents  and  reemployment  committeemen.  With  this  catalog  of 
names  it  is  possible  to  contact  these  persons  by  mail  quickly. 

The  mimeograph  unit  also  does  a huge  share  of  the  work  of  this 
division.  All  mimeographing  for  State  headquarters  as  well  as  occa- 
sional work  for  local  hoards  is  done  here.  The  biggest  job  yet  under- 
taken by  this  unit  was  the  mimeographing  and  asseml)ling  of  650 
copies  of  a 384-page  personnel  directory  issued  by  state  headquarters. 
The  mimeograpliing  and  assembling  of  7,000  copies  of  Pennsylvania 
Selective  Service  headquarters’  official  publication,  “The  Intelligencer” 
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also  is  handled  Ijy  this  unit.  The  last  issue  required  147,000  slieets 
of  paper.  The  issue  of  tliis  pulilication  is  a monthly  task.  Some 
idea  as  to  the  extent  of  the  work  done  hy  tliis  unit  can  l)C  realized 
when  it  is  known  that  approximately  850  reams  of  paper  are  used 
each  month. 

The  messenger  unit  maintains  contact  hetweeu  all  the  divisions  in 
headquarters  and  between  headcjuarters,  the  Governor’s  office,  various 
offices  in  the  capitol  and  outside  points.  A mail  pick-up  is  made  at 
the  United  States  post  office  three  times  daily.  A pick-up  and  de- 
livery service  is  made  between  the  mail  room  and  each  division  in 
headquarters  every  half-hour.  Additional  service  is  available  upon 
call. 

Each  clerk  in  this  division  is  trained  in  the  operation  and  procedure 
of  each  of  its  units  so  that  his  services  can  he  used  where  the  need  is 
most  urgent. 

MEDICAL  DIVISION 

Immediately  after  the  establishment  of  State  headquarters,  the 
Governor  recommended  to  the  President  the  appointment  of  one 
examining  physician  to  each  of  the  422  local  hoards  in  the  state. 
Recommendations  were  based  upon  selections  made  hy  the  Medical 
Society  of  the  State  of  Pennsylvania.  Within  a few  weeks  it  was  seen 
that  additional  physicians  would  he  needed  to  enable  the  local  l)oards 
to  meet  calls  for  men.  Accordingly,  the  Medical  Society,  through  its 
Preparedness  Committee,  effected  an  arrangement  with  the  com- 
ponent county  medical  societies  for  nomination  of  sufficient  physicians 
to  augment  the  examiner  who  already  had  been  chosen.  Through 
the  county  societies  additional  examining  physicians  were  obtained. 
The  number  of  local  board  examining  physicians  appointed  in  Penn- 
sylvania has  reached  a total  of  1,949. 

Regulations  provide  for  the  services  of  consultants  trained  in  the 
various  specialties  of  medicine.  This  is  in  the  interest  of  good  admin- 
istration and  for  the  specific  purpose  of  protecting  both  the  registrant 
and  the  government.  These  specialists  are  formed  into  groups  known 
as  medical  advisory  hoards.  On  each  medical  advisory  board  there 
are  the  following:  Psychiatrist,  internist,  otolaryngologist,  ophthal- 

mologist, urologist,  orthopedist,  surgeon,  clinical  pathologist,  radiol- 
ogist, dentist,  and  dermato-syphilologist. 

In  Pennsylvania  there  are  eleven  appeal  hoard  areas.  It  was 
thought  wise  to  appoint  a medical  advisory  hoard  in  each  appeal 
hoard  area  and  to  permit  each  hoard  to  choose  associates  situated  at 
appropriate  points  throughout  the  area.  The  purpose  of  this  was  to 
utilize  every  means  possible  to  decentralize  the  system  of  medical 
examination. 
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The  Governor  appointed  members  to  the  original  medical  advisory 
hoards  after  consultation  with  tlie  various  medical  societies.  State 
headquarters  then  made  a request  to  the  memhers  of  each  Ijoard  to 
meet  and  to  effect  an  organization  consisting  of  a chairman  and  a 
secretary.  Subsequently  each  board  sent  nominations  for  its  associate 
memJjers  for  appointment  by  the  Governor.  The  number  of  medical 
advisors  in  Pennsylvania  totals  625. 

On  March  13,  1941,  the  State  Director  was  notified  by  National 
lieadquarters  of  the  change  in  regulations  providing  for  the  appoint- 
ment of  dentists  to  serve  as  examiners  for  local  boards.  In  conform- 
ance with  the  plan  adopted  for  the  appointment  of  doctors  of 
medicine,  the  Dental  Society  of  the  State  of  Pennsylvania  was  re- 
quested to  nominate  examining  physicians  (dental)  to  serve  each  local 
hoard.  These  nominations  in  turn  were  sent  by  the  Governor  to  the 
President  for  appointment. 

Within  three  months  after  the  first  dental  appointments.  State 
headquarters  determined  there  should  he  an  additional  dentist  for 
each  local  hoard.  In  some  instances  it  has  been  desirable  to  appoint 
more  than  two  dentists  to  a local  hoard  depending  upon  conditions, 
such  as  geography  and  the  number  of  registrants.  A total  of  905  ex- 
amining physicians  (dental)  have  been  appointed. 

The  number  of  medical  and  dental  examiners  who  are  serving  Selec- 
tive Service  in  Pennsylvania  has  reached  the  total  of  2,854. 

It  is  a requirement  that  every  registrant  who  is  physically  examined 
shall  he  given  a serologic  test  to  determine  the  possible  presence  of 
syphilis.  The  Pennsylvania  Department  of  Health,  the  Philadelphia 
Department  of  Health,  the  Pittsburgh  Department  of  Health,  the  City 
of  Wilkes-Barre  Kirby  Health  Foundation  and  many  private  labora- 
tories in  the  Commonwealth  of  Pennsylvania  have  volunteered  their 
services  in  this  respect. 

All  of  the  containers  necessary  for  the  transmission  of  specimens 
to  the  laboratories,  with  the  exception  of  the  cities  of  Philadelphia 
and  Pittsburgh,  have  been  furnished  by  the  Pennsylvania  Department 
of  Health. 

All  registrants  are  tested.  Those  who  present  a positive  test  are 
given  a second  test  in  order  that  the  possibility  of  error  may  be  re- 
duced to  the  minimum.  Local  hoard  examining  physicians  obtain 
the  blood  from  the  registrants  and  mail  the  specimens  to  the  labora- 
tories. Upon  completion  of  the  test  the  laboratory  makes  a report 
to  the  local  board.  The  local  board  sends  copies  of  the  report  to 
State  headquarters,  which  in  turn  transmits  them  to  the  State  Depart- 
ment of  Health.  The  State  Department  of  Health  sends  a report  to 
the  United  States  Public  Health  Service. 
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If  a registrant  shows  two  positive  tests  the  State  Department  of 
Health,  through  its  personnel,  visits  the  registrant  for  the  purpose  of 
directing  him  into  tlie  proper  medical  channels.  The  registrant  is 
advised  to  consult  his  family  physician  or  another  private  physician 
for  guidance  in  treatment.  If  treatment  is  reejuired  and  the  man  is 
unable  to  meet  its  cost,  he  is  referred  to  a puldic  clinic  for  proper 
care.  In  addition  to  receiving  advice  from  the  State  Department  of 
Health,  local  board  examining  physicians  advise  registrants  as  to  the 
proper  course  to  take.  In  the  period  ended  November  30,  1941.  a 
total  of  1,487  registrants  had  been  placed  under  treatment  for  tliis 
disease. 

The  medical  division  in  the  early  phases  of  Selective  Service  advised 
grouping  medical  examinations  wherever  feasible  to  do  so.  It  was 
promptly  recognized  that  examination  by  means  of  teams  of  physi- 
cians, each  specializing  on  certain  parts  of  the  body,  would  expedite 
tremendously  the  rather  arduous  work  of  examining  men.  This  is 
particularly  appropriate  by  virtue  of  the  fact  that  tlie  examining 
medical  personnel,  taken  in  the  main,  had  had  little  or  no  experience 
in  this  type  of  physical  diagnosis. 

Fortunately,  there  were  a consideral)le  number  of  physicians  wlio 
had  had  some  type  of  army  service,  either  in  the  first  World  War  or 
in  the  National  Guard  and  who  were  available  to  act  as  the  nuclei 
in  the  examination  groups.  The  many  hundreds  of  medical  and 
dental  physicians  have  performed  a distinct  service  to  the  Nation.  In 
so  doing,  it  has  been  not  only  without  remuneration  l)Ut,  in  many 
instances,  with  consideral)le  sacrifice  to  themselves. 

The  physicians  assigned  to  local  boards  have  viewed  the  matter  of 
group  examinations  in  several  ways.  Some  already  had  organized 
groups  previous  to  receiving  suggestions  from  state  headquarters. 
Many  immediately  recognized  its  advantages  and  acted  accordingly. 
There  have  been  a number,  however,  for  whom  it  was  not  advan- 
tageous inasmuch  as  their  private  practice  could  not  be  made  to 
conform  with  such  procedure.  In  general,  however,  where  groups 
have  been  formed,  the  work  of  physical  diagnosis  has  been  carried 
out  in  a more  satisfactory  manner  than  has  been  the  case  with  the 
single  examinations. 

It  was  not  surprising,  rather  it  was  to  he  expected,  that  in  the  begin- 
ning there  should  be  many  men  rejected  by  the  army  examining 
boards,  who  had  passed  a successful  examination  by  the  local  ex- 
aminers. As  the  months  have  passed,  however,  there  has  been  a 
gradual  decrease  in  sucb  rejections,  as  had  been  anticipated. 

Not  long  after  the  organization  of  the  Selective  Service  System,  it 
was  realized  that  a hardship  was  imposed  on  men  who  were  returned 
to  their  homes  after  rejection  by  the  army  medical  examining  boards. 
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As  the  Selective  Service  System  was  devised  no  allowance  had  been 
made  for  an  interval  between  the  exaniinaton  of  the  man  by  the  army 
hoard  and  his  induction  into  the  armed  forces  if  he  was  found  to  he 
qualified. 

In  the  early  summer  of  1941,  there  was  put  into  force  in  Pennsyl- 
vania, as  an  experiment,  a plan  which  permitted  the  final  examina- 
tion by  an  army  board  at  a period  from  ten  to  thirty  days  ahead  of 
the  scheduled  time  of  induction.  This  was  done  in  order  to  allow 
for  a time  interval  to  permit  men  to  return  to  their  homes  so  that  they 
could  settle  their  ljusiness  affairs  and,  in  general,  make  preparations 
for  an  indefinite  absence  from  tlieir  homes. 

The  plan  put  into  operation  in  Pennsylvania  was  experimental  in 
character.  Within  a sliort  time,  however,  it  had  reached  such  a 
degree  of  efficiency  that  National  headquarters  gradually  adopted  it 
throughout  the  nation.  It  now  has  become  known  as  the  “Pennsyl- 
vania Plan.” 

The  question  of  laltoratory  tests  has  lieen  a pressing  one.  Some 
examiners  have  failed  to  take  advantage  of  the  lal)oratory  service 
that  is  offered  while  others  have  been  prone  to  use  it  to  excess.  For 
the  purpose  of  conserving  pul)lic  funds,  the  State  Director  felt  that 
it  was  necessary  to  limit  the  practice  of  specialized  laboratory  tests  to 
members  of  the  medical  advisory  Ijoards. 

The  medical  division  has  recommended  a widespread  use  of  medical 
advisory  hoards.  Consultation  with  a specalist  is  almost  always  of 
distinct  value.  There  is  less  possibility  of  error  if  there  has  been 
consultation  with  a specialist.  In  the  last  analysis,  the  armed  force 
of  the  country  is  best  served  when  those  men  who  are  best  qualified, 
physically  and  mentally,  are  selected  to  enter  tlie  service. 

Army  examining  boards,  composed  of  medical  and  dental  specialists, 
work  on  a time  schedule.  They  work  under  pressure  in  order  that 
men  may  he  examined  and  returned  to  their  homes  the  same  day. 
Medical  advisory  hoards  have  a distinct  advantage  in  this  respect 
because  there  is  no  restriction  on  time.  As  the  Selective  Service  Sys-  . 
tern  has  developed  there  has  been  a gratifying  increase  in  the  use  of 
tliis  type  of  specialized  service. 

The  utilization  of  the  doctors  of  medicine  and  of  dental  surgery 
in  the  communities  where  registrants  reside  has  been  of  inestimable 
value  to  tlie  Selective  Service  System  in  Pennsylvania. 

OCCUPATIONAL  DIVISION 

Since  the  opening  of  Pennsylvania  headquarters,  this  division  has 
been  engaged  continuously  in  the  work  of  disseminating  information 
on  occupational  matters  for  the  guidance  of  the  local  hoards  and  the 
employers  of  the  Commonwealth. 
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The  functions  of  tlie  division  included  tlie  explanation  of  the  prin- 
ciples of  occupational  deferments  at  meetinjrs  of  local  l)oards,  }>er- 
sonnel  associations,  associations  oi  collejic  presidents,  chanihers  ot 
commerce,  foremen's  associatiojis,  agricultural  societit's,  rotary  chd>s, 
et  cetera.  These  conferences  were  held  in  every  section  of  the  state. 
Many  of  them  were  attended  hy  representatives  of  industry  employing 
large  numbers  of  workmen,  as  high  as  250,000  in  one  instance.  Penn- 
sylvania has  more  than  1,600,000  employes  engaged  in  manufacturing 
and  mining  industries. 

Despite  the  fact  that  the  group  conferences  were  higlily  successful, 
tlie  Director  realized  that  a more  intimate  and  direct  guidance  was 
necessary  to  serve  the  interests  of  the  local  hoards  and  the  needs  of 
industry.  Accordingly,  he  directed  that  visits  he  made  to  eacli  ajipeal 
hoard  area,  notifying  local  lioards  and  employers  of  the  dates  of 
the  visits.  In  view  of  the  large  numlier  of  personal  conferences  sought 
hy  local  hoards,  apjieal  hoards,  and  others  interested  in  occu|)ational 
deferments,  together  with  the  need  for  enlightening  firms  wliich  did 
not  fully  comprehend  the  necessity  of  requesting  deferments  for 
"necessary  men,"  the  Director  instructed  that  the  visits  he  made 
weekly  to  the  two  large  industrial  centers — Pittsburgh  and  Philadel- 
phia. Visits  to  other  areas  were  arranged  as  circumstances  warranted 
and  time  permitted. 

Appointments  for  the  state  advisors  on  occupational  deferments 
usually  were  made  hy  the  appeal  hoard  clerks  in  advance,  whether 
they  were  to  he  held  in  the  a}ipeal  hoard  offices,  at  local  hoard  offices 
or  at  the  offices  of  industrial  establishments.  In  most  cases  the  re- 
quests for  information  gave  a lead  to  the  necessity  for  clarification  of 
some  particular  jioint  to  local  hoards  or  to  industry.  This  readily 
available  service  enabled  the  settlement  of  many  occupational  con- 
troversies hy  the  local  hoards  and  resulted  in  reducing  the  reference 
of  such  matters  to  this  headquarters  and  the  review'  of  classifications 
hy  the  hoards  ol  appeal. 

In  order  that  he  might  at  all  times  know  that  classifications  for 
"‘necessary  men’’  were  being  correctly  determined  by  local  boards  and 
hoards  of  appeal,  the  Director  instructed  that  records  be  made  of 
appeals  for  occupational  reasons,  tbe  facts  affecting  the  registrant’s 
status  and  the  action  taken  on  the  appeal.  He  also  instructed  that 
diligence  he  exercised  to  determine  the  policy  of  manufacturers  in 
order  that  failures  in  requesting  deferment  for  "necessary  men’’  could 
he  corrected. 

The  major  deficiencies  in  claims  for  deferment  were  found  to  he 
the  clear  presentation  hv  those  claiming  deferment  of  the  importance 
of  the  work  jierformed  hy  the  registrant  and  the  relation  of  the  em- 


35 


ployer  and  employe  to  the  production  program.  To  rectify  this  and 
to  stress  the  fact  that  occupational  deferments  are  made  not  for  the 
henefit  of  the  registrant  or  the  employer  hut  in  furtherance  of  the 
production  program  of  national  defense  was  a major  activity  of  the 
division. 

The  division  also  supervised  the  protection  of  agriculture  from  the 
loss  of  “necessary  men”  l)y  promoting  understanding  of  the  vital 
necessity  for  continued  and  ex{)anded  farm  production. 

The  supervision  of  all  occupational  activities  has  heen  centered 
at  this  headquarters.  All  questions  as  to  occupational  deferments 
including  industrial,  students,  ministerial  and  the  national  roster  of 
scientific  and  specialized  personnel  are  referred  to  the  division  for 
necessary  action.  The  division  is  directly  responsible  to  the  Director, 
who  maintains  close  touch  with  it. 

State  advisors  on  occupational  deferments  are  available  at  all  times 
as  a field  man  for  liaison  between  this  headquarters  and  employers, 
local  boards  and  hoards  of  appeal.  In  this  work  they  make  such 
contacts  as  are  directed  from  State  headquarters. 

The  basic  function  of  the  division  is  to  create  an  understanding 
lietween  employers  and  the  Selective  Service  System  which  will  result 
in  the  retention  of  “necessary  men”  in  industry  and  at  the  same  time 
release  for  service  in  the  armed  forces  registrants  who  actually  are 
not  necessary. 

PERSONNEL  DIVISION 

Kecommendations  for  the  appointment  of  all  uncompensated  per- 
sonnel of  Selective  Service  in  Pennsylvania  are  secured  by  this  divi- 
sion. When  the  confirmation  of  the  Governor  and  National  Selective 
Service  headquarters  is  received,  notifications  of  appointment,  Presi- 
dential or  Gubernatorial  certificates  of  appointment,  pertinent 
memoranda  and  materials  are  forwarded  to  appointees. 

The  appointments  of  compensated  employes  of  State  headquarters, 
local  board  and  hoard  of  appeal  clerks,  assistant  clerks,  and  office 
assistants  are  processed  through  this  division. 

Individual  records  of  the  above  compensated  personnel  are  main- 
tained and  include  the  amount  of  compensation  received  by  every 
individual  for  each  pay  period,  retirement  deductions,  annual  and 
sick  leave  granted,  together  with  a condensed  personal  history  of 
each  employe.  Personnel  folders  containing  appointment  papers, 
oaths  of  office  and  affidavits  required  by  Selective  Service  regulations 
also  are  maintained. 
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The  appointment  of  1,266  l)oarcl  members,  422  examining  physi- 
cians and  422  government  appeal  agents  was  accomplished  from 
October  2 to  11,  1940.  The  recommendations  of  the  names  of  persons 
for  appointment  as  board  members  were  made  by  advisory  com- 
mittees consisting  of  the  president  judges  of  the  Courts  of  Common 
Pleas  of  the  judicial  districts  which  embraced  the  hoard  areas,  the 
superintendents  of  schools,  and  the  county  commissioners  of  the  67 
counties  of  Pennsylvania.  The  names  were  submitted  to  the  Gov- 
ernor, who  in  turn  made  his  recommendations  to  the  President. 

Examining  physicians  were  recommended  by  the  IVIedical  Society 
of  the  State  of  Pennsylvania.  When  reaching  this  headquarters  the 
names  were  rechecked  with  the  lists  of  approved  physicians  which, 
in  some  cases,  could  not  be  confirmed  by  reason  of  the  physician 
not  being  a resident  of  the  suggested  local  hoard  area,  in  which  case 
new  nominations  were  requested  and  submitted  to  the  Governor  for 
his  recommendation  to  the  President. 

Government  Appeal  Agents  were  recommended  to  the  Governor 
jointly  l)y  the  president  judges  of  the  Courts  of  Common  Pleas  and 
presidents  of  the  county  bar  associations.  Their  names  also  were 
transmitted  to  the  Governor  for  his  recommendation  to  the  President. 

Legal  advisors  to  registrants  were  appointed  by  the  Governor  upon 
the  joint  recommendation  of  the  president  judges  of  the  Courts  of 
Common  Pleas  and  presidents  of  the  county  bar  associations.  The 
names  of  422  legal  advisors,  together  with  538  associate  legal  advisors, 
were  submitted  by  this  headquarters  to  the  Governor  for  considera- 
tion and  appointment. 

At  the  time  of  the  appointment  of  legal  advisors  and  associates. 
Governor  James  announced  a change  in  the  plan  for  the  selection  of 
advisory  hoards  for  registrants  in  Pennsylvania,  following  a telephone 
conversation  between  himself.  General  Lewis  B.  Hershey,  Acting 
National  Director  of  Selective  Service,  and  Dr.  William  Mather  Lewis, 
Pennsylvania  Director  of  Selective  Service. 

The  original  plan  contemplated  that  advisory  hoards  for  registrants 
he  appointed  in  each  judicial  district,  composed  of  three  lawyers  each, 
to  insure  that  advice  and  assistance  in  preparing  questionnaires, 
claims,  et  cetera,  would  he  readily  available  to  each  registrant. 

Th  is  plan  was  changed  in  Pennsylvania  to  provide  one  advisor  for 
registrants  (a  lawyer)  in  each  local  hoard  area. 
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All  possible  care  was  exercised  in  accomplishing  the  appointment 
of  members  of  the  boards  of  appeal  of  the  eleven  appeal  board  areas 
estaldisbed  in  Pennsylvania.  In  conlormance  with  Selective  Service 
regnlat  ions,  llie  mend)crsbip  of  each  board  includes  representatives 
of  labor,  industry,  tlie  medical  and  dental  professions,  the  law  and 
agriculture.  The  appointment  of  coordinators  for  the  three  hoards 
in  the  Philadelj)liia  city  area  and  the  two  boards  in  the  Allegheny 
county  area  insured  harmonious  functioning  and  prevented  a duplica- 
tion of  effort. 

d lie  services  given  by  the  juesident  judges  of  the  Courts  of  Common 
Pleas,  i)residents  of  the  bar  associations  of  each  county,  county  super- 
intendents of  schools  anil  county  commissioners  who  comprised  the 
advisory  committees  cannot  lie  praised  too  liighly.  Long  hours  of 
careful  and  painstaking  effort  insured  comjietent  personnel  and 
efficient  functioning  of  Selective  Service  in  Pennsylvania. 

The  large  number  of  rejections  at  army  induction  stations  due  to 
dental  deficiencies  convinced  Governor  James  and  Dr.  Lewis  of  the 
necessity  of  the  appointment  of  an  additional  examining  physieian 
(dental)  for  each  Selective  Service  local  board.  Through  the  active 
cooperation  of  the  president  of  the  Pennsylvania  Dental  Soeiety  and 
the  board  of  trustees  of  the  ten  districts  of  the  dental  society,  an  ex- 
amining physician  (dental)  was  appointed  to  each  local  lioard.  The 
efficient  services  given  by  the  original  dentists  resulted  in  additional 
appointments,  until  at  the  present  time  there  are  very  few  local 
boards  that  do  not  have  two  or  more  dentists  actively  engaged  in  the 
work  of  giving  dental  examinations  to  registrants. 

The  Selective  Training  and  Service  Act  provides  that  when  soldiers 
are  released  from  the  Army,  the  Selective  Service  System  shall 
endeavor  to  reinstate  them  in  their  former  places  of  employment  or 
some  other  positions  of  equal  value.  To  perform  this  important  func- 
tion a re-employmcnt  committeeman  has  heen  appointed  hy  the 
Governor  to  each  Selective  Service  local  hoard  in  the  State.  The 
members  of  local  Selective  Service  boards  cooperated  with  State  Head- 
quarters by  submitting  recommendations  of  individuals  qualified  to 
perform  this  important  work.  The  Governor  selected  a re-employ- 
ment  committeeman  for  each  local  hoard  of  Pennsylvania  and  at  the 
present  time,  only  a few  hoards  (which  perform  this  function  inde- 
pendently) remain  without  the  services  of  a committeeman. 

At  such  times  as  assistance  was  reejuested  hy  government  appeal 
agents,  associate  government  appeal  agents  were  appointed.  The 
appointment  of  additional  associate  legal  advisors  to  registrants  and 
additional  examining  physicians  (medical  and  dental)  also  hecame 
necessary  as  larger  calls  for  selectees  were  received  hy  Pennsylvania. 
The  uncompensated  personnel  of  the  Selective  Service  System  of 
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Pennsylvania  gradually  increased  in  numl)er  until  at  the  present  time 


the  following  numljer  of  citizens  constitute  the  voluntary  personnel 
of  Selective  Service  in  Pennsylvania: 

Local  hoard  memliers 1,268 

Appeal  board  mcnihers 68 

Government  appeal  agents  and  associate  government 

appeal  agents 441 

Legal  advisors  to  registrants  and  associate  legal 

advisors  to  registrants 1,064 

Members  and  associate  members  of  medical  advisory 

boards  613 

Examining  physicians  (medical  and  dental)  of  local 

hoards  2,561 

Reemployment  committeemen  412 


Total  Numrer  of  LTncompensated  Personnel 

OF  Pennsylvania  6,427 


The  increased  pressure  of  private  industry  occasioned  largely  by 
national  defense,  calls  to  active  duty,  together  with  ill  health,  con- 
stitute the  three  greatest  causes  of  resignations  which  have  necessi- 
tated the  replacement  of  556  original  appointees. 

It  became  apparent  shortly  after  the  various  divisions  of  State 
headqitarters  were  organized  that  responsibility  for  the  payment  of 
personal  service  payrolls  would  have  to  he  fixed  between  the  procure- 
ment division  and  the  personnel  division.  The  provisions  of  Selective 
Service  regulations  pertinent  to  personnel  procedures  were  therefore 
delegated  to  this  division.  All  cases  involving  dual  compensation, 
citizenship,  proper  rates  of  compensation,  and  securing  of  the  original 
authorization  for  an  individual’s  name  appearing  on  personal  service 
payrolls  have  been  processed  through  the  jjersonnel  division.  Pains- 
taking review  of  payrolls  for  conformance  with  the  rigid  requirements 
imposed  by  the  United  States  finance  olfice  has  insured  speedly  proc- 
essing of  the  payments  for  personal  services  of  the  following  com- 


pensated personnel: 

State  Headquarters: 

Officers  (one  officer  not  compensated ) 9 

Enlisted  men 16 

Civil  service  employes  (one  employe  not  comjien- 

sated)  76 

Local  hoards  and  appeal  boards 959 

Total  Number  of  Compensated  Personnel  in 

Pennsylvania  1,060 
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Memoranda  and  check  sheets  distrilmted  to  each  local  hoard  out- 
lining procedures  to  be  followed  in  the  preparation  of  payrolls,  cal- 
culation of  monies  earned,  and  also  t!ie  computation  of  annual  and 
sick  leave  and  compensatory  time  have  established  smooth  functioning 
and  concordant  relationships  between  State  headquarters  and  local 
Imards. 

Prior  to  the  employment  of  elerical  and  stenographic  assistants 
tlirough  the  United  States  civil  service,  the  personnel  to  operate  the 
headquarters  was  loaned  temporarily  by  tlic  various  departments  of 
the  Pennsylvania  State  government  without  cost  to  the  Federal 
government. 

PROCUREMENT  DIVISION 

In  Octol)cr,  1940,  the  Governor  estal)lished  in  State  lieadquarters 
a procurement  division  to  assist  tlie  Director  in  providing  equipment, 
supplies,  quarters  and  all  other  pertinent  requirements  of  all  units 
under  his  jurisdiction  in  the  Pennsylvania  Selective  Service  system. 

It  was  necessary  basically  to  secure  suitable  and  ade({uate  quarters 
for  the  administrative  functions  of  the  local  Ijoards.  In  this  respect, 
memhers  of  all  422  local  Ijoards  in  cooperation  with  city  officials, 
organizations,  public-spirited  citizens  and  school  districts  obtained 
quarters  suital>le  for  immediate  occupancy  preparatory  to  establish- 
ing an  organized  unit. 

After  more  tlian  one  year’s  operation  of  the  Selective  Service  Sys- 
tem, the  juajority  of  the  local  l)oards  are  still  occupying  the  same 
([uarters  originally  chosen.  During  this  period  only  five  percent  of 
all  l)oards  found  it  necessary  to  secure  other  quarters.  Such  changes 
were  made  to  tlie  advantage  of  the  system  and  at  a saving  in  rentals. 

Forty-eight  percent  of  all  local  Iioards  arc  estal)lished  in  quarters 
at  no  rental  cost,  receiving  in  addition  light,  heat,  water  and  janitor 
service.  The  remaining  fifty-two  percent  are  paying  a nominal  rental 
wliich  in  part  is  Iiased  on  cost  of  light,  heat,  water  and  janitor  service. 

Local  Itoard  memliers  and  those  responsible  in  the  various  com- 
munities are  to  be  commended  for  this  record. 

During  December,  1940,  State  headquarters  established  eleven 
appeal  board  areas  and  members  of  the  appeal  boards  in  like  manner 
secured  quarters  suitable  to  their  needs.  Seventy-five  percent  of  the 
appeal  boards  are  estaljlished  in  quarters  rent-free,  including  light, 
heat,  water  and  janitor  service  and  the  remaining  twenty-five  percent 
securing  (juarters  at  a nominal  rental. 

The  Director,  after  having  been  notified  that  local  and  appeal 
hoards  were  located,  approved  the  purchase  of  basic  office  equipment. 
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The  amount  of  equipment  was  based  upon  the  average  requirements 
as  established  by  National  headquarters  and  within  the  funds  au- 
thorized for  this  purpose. 

After  considering  all  types  and  kinds  of  equipment,  it  was  definitely 
decided  to  purchase  steel  furniture  and  to  standardize  all  units  regard- 
less of  location  or  number  of  registrants. 

The  following  unit  equipment  was  purchased  and  shipped  in  accord- 
ance therewith: 

One  desk,  flat  top,  steel. 

One  desk,  typewriter,  center  or  end  drop,  steel. 

Two  chairs,  swivel,  steel. 

Four  chairs,  leg  type,  steel. 

One  case,  file,  four  drawer,  steel. 

One  typewriter,  standard  size. 

In  the  majority  of  units,  the  basic  equipment  has  been  sufficient  for 
their  needs.  Additional  file  cases  were  purchased  and  issued  in 
addition  to  the  original  issue  as  requirements  of  the  units  warranted. 
An  additional  typewriter  was  purchased  and  issued  to  approximately 
sixty  percent  of  all  boards,  based  upon  need. 

The  following  major  property  of  the  United  States  is  now  being 
used  by  local  and  appeal  boards  throughout  the  Commonwealth  of 
Pennsylvania : 

151  cabinets,  file,  card,  one  drawer. 

454  cabinets,  file,  card,  two  drawer. 

1,533  cabinets,  file,  four  drawer. 

6 cabinets,  storage. 

1,768  chairs,  leg  type. 

950  chairs,  swivel. 

112  circulators,  electric. 

939  desks,  office,  flat  top  and  typewriter. 

462  tables,  large,  office. 

Miscellaneous  office  supplies  were  purchased  direct  from  United 
States  government  stock  procurement  division  and  a standardized 
issue  made  to  all  boards.  Two  basic  issues  were  made  in  this  manner 
and  thereafter  until  requirements  were  completed  on  requisition. 

Telephones  were  installed  in  four  hundred  and  ten  local  boards  and 
eight  appeal  boards  and  all  service  furnished  on  government  contract. 

The  procurement  office  at  State  headquarters,  comprising  twelve 
enlisted  personnel  and  fourteen  civilian  personnel,  processes  an  aver- 
age of  one  hundred  requisitions  per  day,  averages  fifty  shipments  per 
day,  issues  an  average  of  seventy-five  purchase  orders  per  day  and  an 
average  of  eighty  public  vouchers  per  day. 
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All  accounts  covering  authorized  purchases  and  contracts  are 
processed  for  payment  and  forwarded  to  Finance  Office,  United  States 
Army,  Philadelphia,  Pennsylvania,  for  payment.  The  following  is  an 


average  of  one  month’s  activities  pertaining  thereto: 

Telephone  vouchers 419 

Travel  vouchers  283 

Telegraph  vouchers  242 

Rental  vouchers  264 

Meal  and  lodging  vouchers 626 

Medical  supplies,  transportation  and  miscellaneous 

items  secured  on  purchase  order 547 

Payroll  voucher  870 


Total  3,251 


All  expenditures  regardless  of  their  nature  are  cleared  through  the 
procurement  office  if  payable  from  Federal  funds  and  to  provide  funds 
for  such  payments  a budget  allowance  has  been  provided  through 
National  headquarters  deemed  sufficient  for  general  operation  of  the 
State  Selective  Service  system. 

The  Selective  Service  System  in  Pennsylvania,  during  the  period 
October,  1940,  to  November  30,  1941,  has  expended  or  obligated 


$1,928,448  for  the  following  purposes: 

Personnel  services  $1,391,866 

Supplies  and  material 48,748 

Communication  service 56,474 

Travel  expenses 38,564 

Transportation  of  items 969 

Rentals  (inch  light,  heat,  et  cetera)  163,157 

Repairs  and  alterations 3,686 

Special  and  miscellaneous  13,411 

Equipment  183,973 

Printing  and  binding 27,600 


Total  $1,928,448 


In  addition,  $39,673  was  obligated  for  meals  and  lodging  of  regis- 
trants during  this  period.  Cost  of  transportation  of  registrants  by 
government  transportation  request  is  not  included  and  such  commit- 
ments are  payable  directly  through  National  headquarters. 

All  expenditures,  excluding  meals,  lodging  and  transportation,  are 
chargeable  against  funds  appropriated. 
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PUBLIC  RELATIONS  DIVISION 


The  public  relations  division  of  Pennsylvania  Selective  Service 
headquarters  began  functioning  on  September  25,  1940.  The  first 
release  issued  was  an  announcement  by  Governor  James  of  the  ap- 
pointment of  Dr.  William  Mather  Lewis,  President  of  Lafayette  Col- 
lege, Easton,  Pennsylvania,  as  Pennsylvania  Director. 

The  public  relations  division  at  all  times  has  worked  in  the  closest 
cooperation  with  all  other  divisions  of  headquarters,  and  with  Major 
Ernest  M.  Culligan,  Public  Relations  Officer,  National  Headquarters, 
who  has  given  the  finest  possible  cooperation  and  understanding  to 
Pennsylvania. 

Public  relations  activities  have  continued  without  interruption 
since  the  inception  of  the  system  in  Pennsylvania,  frequently  operat- 
ing on  a twenty-four-hour  basis  in  order  to  keep  the  public  informed 
of  current  developments,  such  as  registration. 

From  September  25,  1940,  to  November  30,  1941,  a total  of  625 
written  press  releases  were  issued  to  the  newspapers  of  Pennsylvania. 
The  estimated  total  wordage  of  these  releases  was  187,500.  In  addi- 
tion, numerous  specialized  releases  were  prepared  for  weekly  news- 
papers or  for  restricted  regional  use. 

The  principal  outlet  for  Selective  Service  information  has  been 
the  newspaper  correspondents’  room  at  the  Capitol,  which  is  manned 
continuously  by  representatives  of  the  three  press  associations  and  a 
number  of  the  daily  newspapers  of  Pennsylvania. 

Especially  important  releases  are  sent  to  a list  of  more  than  600 
publications. 

The  public  relations  division  also  has  on  hand  standing  requests 
from  several  newspapers  that  they  be  informed  by  telephone  of  all 
important  developments  which  are  handled  in  press  releases.  These 
requests  have  been  complied  with  in  every  instance  when  vital  ma- 
terial was  issued. 

The  public  relations  division  reviews  the  tens  of  thousands  of  news- 
paper clippings  routed  to  the  Selective  Service  System  by  the  State 
Clipping  Bureau  and  supervises  the  compilation  of  complete  scrap- 
books giving  a day-by-day  record  of  the  material  printed  throughout 
Pennsylvania. 

To  date,  millions  of  words  about  tbe  functioning  of  the  Selective 
Service  System  have  been  published  in  Pennsylvania  newspapers. 

The  daily  press  has  been  the  principal  medium  for  the  dissemina- 
tion of  information  concerning  the  operations  of  the  Selective  Service 
System  in  Pennsylvania  and  the  cooperation  of  the  press  has  been 
splendid.  Many  other  media  also  have  been  made  available.  These  in- 
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elude  magazines,  radio,  motion  picture  theatres,  various  organizations 
such  as  Rotary,  Kiwanis,  Chambers  of  Commerce  and  labor  groups. 

The  radio  served  extensively,  particularly  in  connection  with  the 
publie  relations  program  in  advance  of  the  two  registration  days  on 
October  16,  1940,  and  July  1,  1941.  Virtually  every  radio  station  in 
the  Commonwealth  used  “spot”  announcements  to  acquaint  the  public 
with  the  various  processes  of  registration,  with  emphasis  upon  the 
duty  of  the  public  and  the  responsibility  of  men  within  registra- 
tion age. 

The  Director  has  made  a number  of  radio  addresses  over  Pennsyl- 
vania stations  in  which  he  discussed  various  phases  of  the  Selective 
Service  program.  On  one  occasion  shortly  after  the  first  registration 
day,  he  participated  in  a radio  question  and  answer  program  which 
did  much  to  clear  up  a number  of  basie  points  about  which  it  ap- 
peared that  the  public  was  not  adequately  informed. 

The  Director  and  members  of  the  headquarters  staff  have  addressed 
scores  of  organizations  throughout  the  state  and  have  given  detailed 
explanations  of  the  philosophy  and  operation  of  the  Selective  Service 
System.  With  members  of  the  staff,  the  Director  also  has  attended 
numerous  meetings  of  Selective  Service  groups  throughout  the  Com- 
monwealth. 

A mimeographed  publication — -“The  Pennsylvania  Selective  Service 
Intelligencer” — has  been  issued  at  regular  intervals  as  a medium  for 
the  exchange  of  information  between  headquarters  and  the  various 
units  of  the  system.  To  date,  11  issues,  comprising  approximately^ 
56,000  words,  have  been  published. 

The  publie  relations  division  has  been  in  charge  of  the  dissemina- 
tion of  various  types  of  information  from  the  field,  such  as  the  total 
number  of  men  registered,  the  number  of  volunteers,  breakdowns  of 
classification  records,  et  cetera.  It  also  has  issued,  on  a regular 
schedule,  all  requisitions  for  men  from  the  Army  and  breakdowns  of 
calls  upon  local  boards  for  final  type  physical  examination  and 
induction. 

In  addition  to  the  above  activities,  the  public  relations  division  has 
answered  thousands  of  verbal  and  telephone  requests  for  information 
of  a diversified  nature  and  also  has  had  charge  of  the  administrative 
handling  of  the  following  matters:  dependency,  transfers  for  classi- 
fication and  physical  examination,  permits  to  leave  the  United  States, 
enlistments  in  foreign  armed  forces,  birth  and  death  certificates,  trans- 
lation of  foreign  language  documents,  and  non-age  registrants. 

It  also  has  been  a function  of  the  public  relations  division  to  review 
folders  of  registrants  in  borderline  cases  and,  upon  the  basis  of  the 
facts  contained  therein,  to  make  recommendations  to  the  Director  as 
to  whether  or  not  appeals  to  the  President  should  be  taken. 
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Frankness  has  been  the  basic  policy  of  the  public  relations  division. 
At  all  times,  and  in  all  circumstances,  it  has  endeavored  to  keep  the 
public  fully  informed  of  every  phase  of  the  system’s  operations  and  to 
give  intelligent  and  complete  replies  to  all  inquiries. 

REGISTRATION  DIVISION 

The  Governor  of  the  Commonwealth  issued  a proclamation  on 
September  18,  1940,  requiring  every  Pennsylvanian  subject  to  regis- 
tration to  comply  with  all  of  the  rules  and  regulations  governing 
registration;  directing  state,  county,  city,  borough  and  township 
officials  to  perform  all  acts  and  services  necessary  to  accomplish  a 
complete  registration,  and  especially  calling  upon  all  election  officials 
of  the  8,113  election  districts  to  offer  their  services  as  members  of 
boards  of  registration  and  to  provide  suitable  places  for  the  registra- 
tion under  the  Selective  Training  and  Service  Act  on  October  16,  1940. 

The  registration  division  of  State  headquarters  by  reason  of  the 
Governor’s  proclamation  had  an  immediate  and  definite  mission  to 
perform.  The  population  as  sliown  by  the  1940  census  was  not  avail- 
able; consequently,  the  1930  population  of  9,631,350  was  used  for 
estimating  purposes.  It  was  estimated  the  registration  of  all  males 
between  the  ages  of  21  and  36  years  would  result  in  the  registration 
of  approximately  15%  of  the  population,  or  1,444,702  registrants. 

It  was  necessary  to  arrange  immediately  for  the  printing  of  registra- 
tion material  and  for  its  distribution  to  the  county  commissioners  of 
the  67  counties  in  the  Commonwealth  at  least  five  days  before  October 
16,  1940.  Printing  bids  were  opened  and  contracts  awarded  on 
September  25,  1940  to  two  commercial  printing  concerns  in  the  City 
of  Philadelphia  for  2,900,000  copies  of  DSS  form  1,  registration  card; 
2,200,000  of  DSS  form  2,  registration  certificate;  and  2,200,000  of  DSS 
form  5,  bulletin  of  information  for  persons  registered.  The  cost  of 
printing  was  considerably  under  the  estimated  cost  of  the  government 
printing  office  for  printing  to  be  done  by  commercial  concerns. 

The  distribution  of  printed  material  was  greatly  expedited  by  the 
cooperation  of  the  postal  authorities.  The  franking  privilege  limit  of 
four  pounds  was  waived.  It  was  then  decided  in  a conference  with 
the  superintendent  of  mails,  Harrisburg  Post  Office,  that  packages 
should  not  weigh  more  than  fifteen  pounds  each.  This  resulted  in 
4,146  packages.  A further  discussion  of  the  mailing  problem  with  the 
superintendent  of  mails,  Philadelphia  Post  Office,  resulted  in  assign- 
ment to  the  printing  plants  of  two  postal  clerks,  with  dispatch  stamps, 
who  placed  not  more  than  three  packages  in  each  sealed  pouch. 
These  were  delivered  directly  to  the  railway  mail  service,  thereby 
eliminating  duplicate  handling  by  the  post  office  department. 
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After  receiving  telegraphic  reports  from  the  county  commissioners 
of  the  67  counties,  the  Governor  reported  to  the  National  Director  of 
Selective  Service  that  the  registration  on  October  16,  1940,  resulted 
in  1,235,442  registrants.  After  the  clearance  of  registration  cards  and 
additional  registration  of  those  who  were  outside  the  country  on  regis- 
tration day,  the  registration  of  volunteers,  those  discharged  from  the 
armed  forces,  and  those  released  from  penal  institutions,  the  first 
registration  now  amounts  to  1,251,424  registrants. 

The  second  registration  on  July  1,  1941,  of  those  who  reached  their 
majority  after  Octolier  16,  1940,  was  conducted  hy  the  422  local  boards 
assisted  by  volunteer  registrars.  The  census  bureau  estimates  that 
100,000  males  per  month  become  21  years  of  age.  A period  of 
months  having  elapsed  since  the  prior  registration,  it  was  estimated 
the  number  required  to  register  would  he  approximately  65,000.  The 
result  of  the  registration  was  61,375  of  the  age  of  21  years  and  a further 
registration  of  534  between  the  ages  of  21  and  36. 

After  the  clearance  of  all  cards  to  and  from  other  states  the  registra- 
tion on  July  31,  1941,  resulted  in  60,478  whites  and  2,655  colored, 
a total  of  63,133  registrants  who  reached  the  age  of  21  years  after  the 
first  Registration  Day.  The  second  registration  has  since  been  further 
increased  to  63,417  registrants. 

The  combined  total  of  first  and  second  registration  days  is  now 
1,314,841. 

In  both  the  first  and  second  registrations  Pennsylvanians  were  regis-  ' 
tered  in  every  other  state,  as  well  as  in  the  territories  of  Alaska^ 
Hawaii  and  Puerto  Rico.  The  same  condition  existed  with  reference 
to  the  registration  in  Pennsylvania  of  those  who  were  citizens  of  other 
states  and  territories. 

Pennsylvania  headquarters  cleared  approximately  115,000  first  day 
registration  cards,  about  9%  of  the  total  registered,  and  approximately 
3,200  second  day  registration  cards  or  about  5^  of  the  total  regis- 
tration. 


STENOGRAPHIC  DIVISION 

The  stenographic  division  consists  of  one  supervisor,  six  stenog- 
raphers, four  typists,  and  two  telephone  operators.  The  greater  part 
of  the  personnel  in  this  headquarters,  before  being  transferred  to  their 
present  positions  in  other  divisions,  received  their  training  in  the 
stenographie  division.  The  division  began  operations  with  four 
stenographers  and  two  typists  and  has  gradually  increased  to  the 
present  number. 
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The  work  in  the  division  is  diversified.  It  is  continuously  called 
upon  to  furnish  stenographers  and  typists  to  other  divisions  when 
the  work  has  become  unusually  heavy  and  in  cases  of  sickness  and 
annual  leave. 

The  duties  of  the  division  consist  of  the  cutting  of  stencils  for 
directories,  the  Intelligencer,  memorandums,  office  memorandums, 
notices  of  meetings  and  all  other  information  which  is  necessary  for 
all  local  and  appeal  boards  to  have.  Most  of  this  work  is  urgent  as 
the  information  must  be  placed  in  the  hands  of  the  local  boards 
quickly. 

The  division  lists  all  forms  DSS  166  (home  address  reports  ( and 
167  (reports  of  separation  from  the  armed  forces),  types  all  reports 
of  “visits  of  instruction”  to  local  boards,  reports  and  investigations 
made  by  field  advisors;  advises  all  boards  by  letter  of  the  outcome  of 
“visits  of  instruction;”  assists  in  the  placing  of  home  address  reports 
and  reports  of  separation  cards  in  their  proper  counties  and  local 
boards;  forwards  all  DSS  forms  128  (preliminary  notice  of  release 
from  armed  forces)  to  the  proper  local  boards  with  letter  of  trans- 
mittal; assists  the  procurement  division  in  typing  back  orders, 
et  cetera,  when  necessary;  assists  the  personnel  division  in  writing 
letters  of  appointment  of  members  of  local  boards,  government  appeal 
agents,  examining  physicians,  legal  advisors  to  registrants,  reemploy- 
ment committeemen,  et  cetera. 

The  division  is  often  called  upon  by  the  mimeograph  unit  to  assist 
in  the  assembling  of  memorandums,  et  cetera,  and  to  help  in  the  mail 
room  when  necessary. 
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